STRATEGIC FINANCIAL PLAN - THE PURPOSE jcont'd)

In 1997, ithe Board of Supervisors adopied a policy requiring the annuaal
preparation of a strategic financial plan to provide fscal structuee for
responsable resource allocation. Sinoe inception af the Plan, i has been
the County™s intention to develop a Gnancial ol that could be continu-
ally updated and adjusied. Ax a resull, the County positioned itsell 1o be
e ilsle and ||r4,-|u:m:1 ta deal with changes whether locally, nationally or
warldwhde that would affect it operations and Gnancial position. Having
this type of Mexibility incorporated into a financial planning tool has
never been more important than after the tragic events of September 10,
2000, The financial landscape of the eniire nation changed suddenly and
dramatically. Compounding the situation & the slowdown in the nation-
al economy and the 5tate's budget crisis. Alithough the magnitude of the
State's deficit is still unknown, it is expected 10 have a negative impact
on counties, The County will continue 1o Closely monitor the economic
ihllrh-..'l! of all of thete events and will make Al NeCessanry id;n-u'llnrl:lh LEi]
the Plan once more information becomes available.

The 2002 Strategic Financial Plan is the fifth such plan 1o be prepared and
presented to the Board of Supervisors. The Board adopied the plan on
Oetober 10, 2000, The effectiveness of the Mlan will contanue to rely on
the County’s ability to make Anancial decisions based on monitoring the
coonomy, analyzing the finandial impact over multiple years and remain-
ing Mexible 1o adapt 1o changes,

Belore discussing the Strategic Financial Plan in greater detail, it B impor-
tant o have an understanding of the Orange County economy, which s
the backbone of the County’s prosperity.
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